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Transition to Non-consolidated Financial Statements

Until the fiscal year ended December 30, 2007, the Bell-Park Group was made 
up of Bell-Park and five consolidated subsidiaries. However, in June 2008, a 
50% stake in Japan Pro Staff Co., Ltd. was transferred to P and P Corporation, 
and the former is now being treated as an equity-method affiliate. 
Additionally, in September 2008 shareholders resolved to dissolve 
consolidated subsidiaries Upward Mobility Co., Ltd. and Mobile Tiger Co., Ltd., 
and the liquidation of these subsidiaries was completed in December 2008.  
Moreover, consolidated subsidiary Opt Power Co., Ltd. was liquidated in May 
2009.  Because we have determined dormant subsidiary Nikka Co., Ltd. is not 
significant enough to prevent reasonable determinations concerning the 
financial position and the operating performance of the Bell-Park Group, we 
are not prepare consolidated-basis financial statements. 
Accordingly, financial statements has been prepared on a non-consolidated 
basis beginning in the fiscal year ending December 31, 2009.
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Supplementary Material
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1. Net Sales (Consolidated, Non-consolidated)
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2. Ordinary Income (Consolidated, Non-onsolidated)
YoYYoY change (Nonchange (Non--consolidated)consolidated) Up 199.8%Up 199.8%(million yen)

1H 2005 1H 2006 1H 2007 1H 2008 1H 2009

Non-consolidated Consolidated
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3. Net Income (Consolidated, Non-consolidated)
YoYYoY change (Nonchange (Non--consolidated)consolidated) Up 106.3%Up 106.3%

1H 2005 1H 2006 1H 2007 1H 2008 1H 2009

(million yen)

Non-consolidated Consolidated
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広宣販促費
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決算期

2,123 2,443 3,586 3,530 4,404 売上総利益（百万円）

1,056 1,238 1,332 1,738 1,701 人件費等（百万円）
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2.01 1.97 2.69 2.03 2.59 売上総利益
／人件費等

1.21 1.17 1.54 1.16 1.47 売上総利益
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4. SG&A Expenses

(million yen)

Others
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promotion

Personnel

1H 2005 1H 2006 1H 2007 1H 2008 1H 2009

1H   2005 1H   2006 1H   2007 1H   2008 1H   2009

※ Non-consolidated

※ Accounting Period
Gross profit(million yen)

Personnel (million yen)

SG&A (million yen)

Gross profit/Personnel

Gross profit/SG&A
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1,000 2,000 3,000 4,000 5,000 6,000

現金及び現金同等物の期首残高

税引前四半期純利益

売上債権の増減額

たな卸資産の増減額

仕入債務の増減額

未払金の増減額

のれん償却費

法人税等の支払額又は還付額

その他

有形固定資産の取得による支出

無形固定資産の取得による支出

敷金の差入による支出

事業譲受による支出

その他

短期借入金の返済による支出

長期借入金の返済による支出

配当金の支払額

現金及び現金同等物の四半期末残高

5. Composition of Cash Flows
(million yen)

4,806

+1,381

+1,968

-1,674

3,142

-743

-67

+27

-48

-97

-142

-100

-77

-22

-680

-1,360

-16

-9

Purchase of property, plant and equipment

Purchase of intangible assets

Payments for lease deposits

Payments for transfer of business

Other, net

Cash and cash equivalents at beginning of period

Income before income taxes

Decrease (increase) in notes and accounts receivable-trade

Decrease (increase) in inventories

Increase (decrease) in notes and accounts payable-trade

Increase (decrease) in accounts payable-other 

Amortization of goodwill

Income taxes (paid) refund

Other, net

Decrease in short-term loans payable

Repayment of long-term loans payable

Cash dividends paid

Cash and cash equivalents at end of period

Financing 
CF
-1,537

Operating 
CF
+651

Investing 
CF
-777
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6. Net Assets (Consolidated, Non-consolidated)

Non-consolidated Consolidated

YoYYoY change (Nonchange (Non--consolidated)consolidated) Up 22.7%Up 22.7%(million yen)

1H 2005 1H 2006 1H 2007 1H 2008 1H 2009
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7. Financial Indicators

1H 2005 1H 2006 1H 2007 1H 2008

10.5%

15.2%

1.6%

20.8%

2.8%

3.69

31.7

1H 2009

Ratio of ordinary income to total 
assets 11.2% 11.4% 30.9% 21.6%

Return on equity 10.8% 11.3% 29.4% 25.2%

Cash flow margin - - 1.9% 3.2%

Gross profit margin 18.5% 21.1% 23.8% 21.7%

Profitability 

Ratio of ordinary income to net 
sales 3.2% 3.1% 8.4% 6.9%

Capital turnover (times/year) 3.47 3.65 3.68 3.15

Receivables turnover period (day) 34.5 33.8 34.3 37.7Efficiency 

24.4

62.1%

Inventory turnover period (day) 19.6 21.2 20.7

206.1%

20.1

Equity ratio 48.4% 59.6% 52.7% 45.7%
Safety

Current ratio 158.9% 196.5% 176.9% 183.1%

※ Non-consolidated

※
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Supplementary Material
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4

（Shops）

Low-cost shops inside large 
stores opened during fast-
growth period solely to serve 
first-time users

Low-cost shops inside large 
stores opened during fast-
growth period solely to serve 
first-time users

Quick, low-cost withdrawals as 

market matured

Quick, low-cost withdrawals as 

market matured

Growth in carrier 
shops, which are 
becoming more 
important in a 
mature market, 
while preserving 
profitability

Growth in carrier 
shops, which are 
becoming more 
important in a 
mature market, 
while preserving 
profitability

Exceeded 100 
stores

Exceeded 100 
stores

Exceeded 170 
stores

Exceeded 170 
stores

1. Number of Stores
Make stores into “carrier shops” in response to shifts in customer 
needs and profitability of this business

Bell-Park brand 
shops

SoftBank 
shops

Dec.2000 Dec.2001 Dec.2002 Dec.2003 Dec.2004 Dec.2005 Dec.2006 Dec.2007 Dec.2008 Jun.2009
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Area Stores

SoftBank shop
No. of stores Direct Franchise

T o u h o k u 2 10

H o k u r i k u 1 1

K a n t o 89 3

T o u k a i 19 18

K a n s a i 9 17
C h u g o k u 3 1
S u b t o t a l 123 50

173 173 SoftBankSoftBank shops, in Tokyo, Osaka, shops, in Tokyo, Osaka, 
Kyoto and eighteen other prefecturesKyoto and eighteen other prefectures
(As of June 30, 2009)(As of June 30, 2009)

2. Store Network
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14,320

32,926

74,239

48,802
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91,069

80,896
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新規販売2G 新規販売3G 機種変更2G 機種変更3G 3G買い増し

（Units）

1.89

2.03

1.01

1.04

0.82

1.03

1.13

1H 2006

1H 2007

1H 2008

1H 2009

2H 2006

2H 2007

2H 2008

Total: 95,103
Total: 50,409

Total: 101,930
Total: 50,177

Total: 82,670
Total: 81,522

Total: 87,233
Total: 83,860

3. Number of Mobile Phones Sold
First-time subscribers (2G)
Handset upgrades (2G)

First-time subscribers (3G)
Handset upgrades (3G) * 3G handset addition

Mobile phone 
upgrades vs. 
Sales to first-

time users
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4. Changes in Composition of First-time-User Sales Channels

Dec.2005 Dec.2006 Dec.2007 Dec.2008 Jun.2009

Agent/GMS sales

Corporate sales

Bell-park brandshops

SoftBank shops
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Having aggressively expanded its store 
network through the first half of 2008, the 
number of SofBank shops seems to have 
almost reached the planned target.
Number of stores: 2,606 (As of June 30, 
2009)

Having aggressively expanded its store 
network through the first half of 2008, the 
number of SofBank shops seems to have 
almost reached the planned target.
Number of stores: 2,606 (As of June 30, 
2009)

2009

SoftBank Shops
(Shops: Number of SB shops) (Shops: Increase in number of shops)

SB shops
Increase in 
number of shops

2006
J u n .  S e p .  D e c .  M a r .  J u n .  S e p .  D e c .  M a r .  J u n .  S e p .  D e c .  M a r .  J u n .

Source: Bell-Park, based on SOFTBANK MOBILE data.

0
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Forward-Looking Statements

We strongly believe in our ability, potential and the possibilities of the future.

All plans, strategies and financial forecasts All plans, strategies and financial forecasts 
that are not based on historical facts are that are not based on historical facts are 
forwardforward--looking statements. Such statements looking statements. Such statements 
are based on the judgment of management in are based on the judgment of management in 
accordance with information available when accordance with information available when 
these materials were prepared. Actual results these materials were prepared. Actual results 
may differ changes in the operating may differ changes in the operating 
environment and many other factors.environment and many other factors.

19
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